
Balanced Calendar Town Hall Questions 
(Staff) 
 

Staff Questions 

1.Have we interviewed people other than Valeska in other districts in 

primary, middle, and high school settings that currently have a 

balanced calendar to see how they feel about balanced calendar both 

for and AGAINST? Schools that were talked to have a modified balanced 

calendar. 

We have interviewed superintendents from Rock Island and 

Beardstown, Indiana.   Both districts have implemented balanced 

calendar for over 20 and 11 years, respectively.  The calendar has been 

considered very successful in their communities. 

  

2. At board meetings, Dr. Kherat mentioned that during the breaks the 

time would be used to catch up students on learning loss. Who is going 

to teach during these breaks when we did not have enough teachers 

during the regular school year to tutor and we had to spend a lot of 

money on outside companies to tutor? 

We will employ certified and non-certified teachers who wish to earn 

additional money by tutoring outside contractual time.  We will use 

grant money to pay for tutoring. 

3.Have we considered doing a balanced calendar as a choice program 

implementing it at only a few at risk schools? 

JLC - No. From a logistics point of view this option is not sustainable. 

The cost of operating and supporting multiple calendars all within one 

building is also not sustainable. 



   

4. None of the surrounding districts or schools in our conference have a 

balanced calendar. Have we looked at how this will affect our students 

in extracurricular activities not giving them a break at all? 

The athletics subcommittee of the Balanced Calendar Committee 

investigated the impact of Balanced Calendar on sports and 

extracurricular activities for grades 6-12. It was determined that 

practices, contests and events could be scheduled without conflict if 

Peoria Public Schools decides to adopt a Balanced Calendar. 

5. Have we thought about the cost of childcare for teachers with 

children in other districts? 

It is the responsibility of district staff to provide childcare for their 

children as we currently do.  Many of our staff members have this 

situation now.  The different schedule was seen as an advantage and 

value add for current Valeska staff to get involved more in their own 

children’s school during intersessions, as they have previously worked 

and continue to work within a Balanced Calendar template.  

6.How will teachers complete higher learning programs that have 

classes that meet in person during the summer? 

Many universities are moving to a variety of options for courses beyond 

the bachelor's level.  There are many options for online courses as 

college courses for higher learning programs include nights and 

weekends. 

7.There is learning loss with our current breaks, why would we extend 

more breaks throughout the year to cause even more loss then what 

we see in the summer? Traditional summer school is offered for those 

that want it. 



The Balanced Calendar is the same number of days as traditional school 

calendar, 176 for student days and 180 teacher days.  The breaks 

throughout the academic year provide opportunities for support 

throughout the year instead of relying on summer school. 

8. How will you address SEL loss when children don't get to attend 

camps and other summer opportunities? 

Students will be able to engage in camps and summer opportunities 

throughout the year during intercession instead of relying on summer 

break as the only option. 

9. If the Balanced Calendar is to recover from COVID deficiency, would 

the Balanced Calendar only be implemented for a year or two, with the 

district returning to a traditional calendar after that?  

 No, if adopted, we would continue Balanced Calendar into the 

foreseeable future. 

10. Would teachers who agree to work during intersessions be paid at 

an hourly rate equal to their position on the salary scale?  

Teachers will be compensated on the extra duty stipend currently used 

per the collective bargaining agreement. 

11. How are students and teachers who participate in travel teams 

during the summer going to be able to participate if school starts in the 

third week of July? This isn't an opportunity that can be moved to 

intersessions.  

Based on information gathered from the athletics subcommittee, 

evenings and weekends were the primary practice/contest schedule 

utilized for sport teams and would not conflict with the school hours if 

school starts the third week of July under a Balanced Calendar. 

 



12. Many staff members utilize breaks to make additional income, will 

our compensation increase so this is no longer necessary as the 

opportunity would no longer be available? 

Teachers will be compensated on the current extra duty stipend per the 

collective bargaining agreement.  There will be many opportunities for 

staff members to take advantage of extra work during the intersession 

period. 

 

13. What are the ideas for enrichment during enrichment? How will this 

be implemented? 

Intersessions may include a full day of enrichment and academic 

support for students in addition to breakfast, lunch and latchkey 

opportunities in the afternoon. This could be an excellent opportunity 

for working parents during intersession breaks. 

 14.  I have heard that related services/ therapies will be offered to 

students during school breaks. My students with severe special needs 

do not do well transitioning to new staff especially for short periods of 

time. Who do you intend to work over these breaks to provide these 

services you are promising students and their families? 

We are considering offering ESY (Extended School Year) during school 

breaks for special education students who qualify for these services 

through the IEP process. If we determine that we will offer this during 

breaks, it would be for one week during each break and staffed by 

special education staff members qualified in providing these services 

and interested in working. Also, families of students who qualify will 

have the choice to accept or decline this opportunity. 

15. If the breaks are not used for rest are staff expected to work more 

days?  how is that going to work? 



All staff can make choices how they spend the intersession time, and 

can spend it to work or rest. 

16. If students need to attend tutoring during breaks will the district 

provide transportation?  

Potentially, transportation will be provided for academic supports and 

enrichment opportunities 

Will students needing tutoring be required to give up breaks and who 

will be providing instruction? 

The decision to require attendance during intercession has not been 

made yet. Instruction will be provided by certified staff. 

Will the instruction be at the student's home school?   

No, all intercession activities will be in school buildings. 

 

17.  What has the committee learned from school districts that had a 

balanced calendar and return to the traditional calendar?  

Two large district superintendents, one in Illinois with over 20 years and 

one in Indiana with nine year calendar implementation were 

interviewed. They both reported the staff and families are very happy 

with the calendar as it provides flexibility throughout the year for 

vacation options, reduced summer learning loss, slight increase in 

attendance and decrease in discipline referrals, reduced teacher 

burnout, added years to careers for teachers and no change to calendar 

each year as it rolls from year to year. They also partner with 

community agencies to provide bridge opportunities for students that 

are staffed with assistance from HS kids in fall and spring and college 

kids in winter.    

18. How would the school support student meals during longer breaks? 



Breakfast and lunch would be provided for students who participate 

during intersession. 

 

19. Would high schools still be on semester schedules with these 

breaks, or would we return to quarters? 

High schools’ semester schedules would not change.  With Balanced 

Calendar there is an equal balance of number of learning days on each 

semester, whereas with traditional calendar, we currently have an 

unequal balance with a 13-day difference between the two. 

20. Have coaching stipends been thought about and the need for them 

to be increased based on the need to work during breaks?  

The sport season number of days with practice would not need to 

change.  Currently, athletes practice throughout the entire year based 

on sport season, so this would not change. 

21. Is the position of summer break in the Balanced Calendar set in 

stone if the Balanced Calendar goes through? 

The proposed Balanced Calendar starts the academic year during the 

third week in July and ends with the first full week of June. 

 

22. When will the academic research about the benefit of a Balanced 

Calendar be provided?  

Balanced Calendar research study findings are posted on the district 

website within the balanced calendar link.   

Is this Balanced Calendar item really a response to the pandemic or was 

it in the works long before? 



We explored the Balanced Calendar option in 2017-18 school year, but 

the recommendation was to investigate the options again when all 

buildings were fully air conditioned.  The pandemic was the catalyst to 

start the work again. However, due to ongoing HVAC projects, all 

buildings will be air conditioned by the start of 2022 school year.  

How will lengthening the academic year in 2022-2023 help address 

pandemic learning loss? 

The Balanced Calendar does not lengthen the academic year, it 

redistributes the learning time with breaks (intersessions).  Students 

still attend 176 days and staff still work 180 days in both traditional and 

balanced. 

23. What about vacations planned months in advance that are longer 

than 30 days? There are some students who will go to another country 

for all of break. Are our migrant families being considered?  

By sharing the Balanced Calendar option a year and half prior to 

implementation, this will allow families to plan.  We currently already 

have families that leave during learning time in a traditional calendar. 

24.  How many extra days off (Labor day, Columbus Day, Presidents 

day, etc.) will still be in the schedule that disrupts the full 5-day week 

schedule?  

We will continue to honor national holidays and school improvement 

days within the Balanced Calendar schedule.  An example of a Balanced 

Calendar for the 2022-23 school year is provided on the district website 

that shows how this could look. 

25. Are there any other school districts in our area that have a Balanced 

Calendar? 



Currently Valeska and Knoxville follow a Balanced Calendar in our 

district.  There are no other school districts in our immediate area that 

have a Balanced Calendar. 

26. What will be the expectations for those that are not teachers?  How 

will this effect clerical workers? 10 month and 12 month employees? 

For example, some have longer contracts, such as 190 day contracts. 

If approved, each union will negotiate the impact of the balanced 

calendar decision.   

27. How is the close of one year and open of the next year work? 

Each school year will close at the beginning of June and open the third 

week of July. 

28. Do you have enough teachers who are willing to provide academic 

support/enrichment opportunities during the break times? 

According to the first survey, we had over 200 certified and non-

certified indicate they would be interested in working during 

intercession.  

29.  Could the district please publish their own local data from a 

longitudinal study of the benefits of the Balanced Calendar from those 

students that have attended Valeska Hinton on the balanced calendar 

in relation to those same aged students who attended D150 schools on 

the traditional calendar and the margin of increased achievement that 

was documented for the balanced year students?   

All Pre-K students are on a Balanced Calendar in Peoria Public Schools, 

so a study comparison is not possible.   

30. Is the district opposed to the modified calendar?   



There is an active survey on our district website allowing families and 

staff to provide feedback regarding their calendar preference, which 

includes the modified calendar. 

31. How are the contracts going to carry over from one calendar to the 

other? I.E. If our union makes a 5-year contract under traditional 

calendar, does it still apply with the new calendar? 

Yes, it will continue. 

32. How will this work with students who get bussed in from outside 

districts?  

Students from outside districts will follow the Peoria Public School 

calendar as they do now. 

33.  On the posted research on the website, are there both pros and 

cons posted?  

We have posted research study findings on the district website.  We did 

not break down pros and cons allowing families and staff to draw their 

own conclusion. 

34.  How does this affect administrators' work schedules? If we go to a 

fully balanced calendar, who will supervise enrichment 

opportunities/sporting events/activities while on breaks? 

Administrators will continue with their current employment schedule.  

As with current practice now, a site supervisor will be employed to 

oversee intercession activities if they occur in your building. 

35.  Has the district worked with other people in the city to help 

organize and support this process?  Who is particular? Park District?  

Daycares? What has been their response, are they on board to assist?  

The Balanced Calendar Impact Committee and its subcommittees were 

made up of more than 50 individuals that represented a variety of 



stakeholders. The Park District and several childcare, daycare or other 

youth camp providers were involved on those subcommittees. They 

have said they will adjust to our schedule as they currently do right 

now, and they are on board to collaborate and problem solve if a 

change in calendar is approved. 


	Staff Questions

